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FOREWORD

I reported last year that 2020 would be remembered as 
the year of unprecedented challenges. I am delighted 
to report that 2021 will be the year for resilience and 
capability, achieved through incredibly strong relationships 
and partnerships with beneficiaries, their families, and 
communities.

We continued to work together, designing, and adapting 
programme activities to ensure sustainability, creating 
opportunities for women and girls to gain confidence 
through skills and learning and empowering them to make 
decisions on how and where we continue to invest so that 
they might have a brighter, fairer, and safer future.

Transparency and integrity remain at the heart of our 
decision making. We recognise our duty to hold others 
to account in order that young people and those most 
vulnerable continue to have confidence in doing the right 
thing. 

Despite continued restrictions on travel and meeting in 
person, the UK Board of Trustees maintained their busy 
schedule, and were delighted to have the chance to join 
the Karare Board of Trustees virtually during their annual 
meeting. For many it was the first chance to put faces to 
names, and for some their first experience at connecting 
virtually. 

As Chair, I am conscious of the need to ensure that 
beneficiaries and partners across Kenya are at the heart of 
all decision making. It is our responsibility to find whatever 
means ensures this is possible. Technology is not always the 
solution, and so we rely heavily on partners on the ground 
who can visit families and schools to assess needs. 

On behalf of the UK Board of Trustees, I extend sincere 
thanks to those on the ground who connect in places 
we cannot reach and who make every effort to help us 
understand the context and the need. 

As we all adjust to the new normality, I look forward to the 
year ahead, enrolling more girls into the Mentorship and 
After School Programmes and supporting Mwangaza Women 
in their ambition to demonstrate their true potential. We 
have ambitious plans for monitoring performance through 
data analysis and understanding the real impact of our work. 
I look forward to early shipments of clothing and educational 
materials, the benefit of which we have missed over the 
past few years. And of course, I look forward once again to 
receiving news of visitors into our projects!

My sincere thanks to everyone who has helped to make this 
year a success. 

Stephanie Barnwell

Chair. Amuka Foundation UK Board of Trustees

Stephanie Barnwell 
Chair; Board of Trustees

Ellie Bird Lenawarungu 
Founder; Amuka Foundation
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Covid 19 –  
The Long-Term Impact 
of the Pandemic

Lock downs across county borders, curfews and closure 
of schools all made a significant impact on the lives 
of our beneficiaries across Kenya. Our understanding 
of the cultural and social context of where we work 
ensured continued focus into those areas of greatest 
risk to women, girls, and children. 

Through the leadership and commitment of the 
Head Teachers from our three partner schools, we 
maintained contact with girls, monitored their safety 
and wellbeing and where necessary provided vital 
support. 

In January 2021, after nine months closure, girls 
returned to school. For many they faced the challenge 
once again of adjusting to life at boarding school, 
establishing new friendships, and preparing for the long 
and demanding schedule of the academic programme. 

In consultation with schools and parents, we supported 
the opening of schools with face masks, soap, and 

foodstuffs. In compliance with Government regulations 
we commenced all Amuka foundation programme 
activities early in the new year. 

Covid 19 reinforced the risks and vulnerabilities for 
women, girls, and boys. Women play a critical role in 
generating income to pay school fees, medical bills, 
and provision of food for their families. Restrictions on 
movement, sale of livestock and milk, as well as closure 
of the workplace, took away vital resources. For most 
families this leads to hunger and sickness, but for many 
women, they face greater risk of physical and sexual 
violence and exploitation. 

Across the Country, unwanted pregnancies forced 
hundreds of girls to drop out of school. Through close 
monitoring across our programme, we identified 
three girls who had been exploited. With the support 
of teachers and their peers, two of the girls returned 
to school, picked up their studies and were able to 
complete the end of academic year within 2021.



Continued review and assessment of our programme 
activities is an important part of annual planning and 
preparation of budgets. Conscious that the number of 
children engaging in our Amuka Twende mentorship 
programme was increasing, along with a call to provide 
more support to after school activities, we prepared 
questionnaire and assessment with both parents and 
children.

We hosted a meeting with parents to discuss the 
benefits of the programme to their children, as well as a 
better understanding of the challenges they face. 

• 40% of parents reported positive behaviour change 

• 21% reported an improvement in performance

• 20% reported improved self-esteem and ability to 
cope with adolescence

When asked about how the provision of revision books 
and stationery assisted their child; 

• 24% reported that their child completes their 
homework in good time

• 27% reported an improvement in child’s academic 
performance

• 40% of parents reported that the provision of 
underwear and sanitary towels had improved 
self-confidence and specifically that their child no 
longer missed classes

• 64% of parents stated that the greatest challenge 
facing them was paying school fees

• 42% reported challenge in provision of basic needs 
including food and payment of rent

Finally, we asked parents what concerns them most for 
their children. 

• 58% reported access to education

• 24% reported concerns about the impact of 
the environment within which they live on their 
behaviour.

Over a series of Amuka Twende meetings, we 
conducted a detailed survey with the children. We 
wanted to understand their perspective on the 
challenges they face, both at school and home, and try 
to assess the impact of our activities.

• 31% of children reported that there are more than 
90 pupils in their class

• 87% of children stated that they share textbooks in 
class

• 87% of children have been sent home from school 
because of fees not being paid

• 42% stated that membership of Amuka Twende, and 
access to revision books and stationery had assisted 
in improvements in their performance

• 44% stated that their self-discipline had improved

The results of these surveys enabled us to work with 
Project Leader and Mentors to develop a series of 
activities and budget for the year. Throughout the 
year we provided underwear for both boys and girls, 
textbooks, revision books and stationery. 

We were immensely grateful to geography students 
at Reddam House School, Berkshire who raised more 
than £1300. Their learning about the challenges young 
people face living in Kibera inspired them to complete a 
sponsored walk. 

The funds enabled us to buy much needed text 
and revision books, stationery, and craft materials. 
In addition, members of Kibera’s Amuka Twende 
programme embarked on a hike across the Ngong 
Hills. The Hills are a significant landmark visible from 
their homes and schools in Kibera but until then had 
been physically unreachable for many of these young 
people.

Kibera
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Many of our beneficiaries struggled with the impact of the 
Pandemic, the loss of opportunities to generate income as well 
as access to the safe social space which the Mwangaza Women 
workshop provides. As regulations were lifted, they adjusted their 
meeting and working arrangements and soon resumed their 
activities, making face masks for participants on the mentorship 
programmes. 

As schools reopened the ladies stepped forward asking that they be 
afforded the opportunity to make school uniforms for those children 
who are beneficiaries of the Child Sponsorship Programme. 

To support their skills development and confidence we assigned 
them the task of making uniform for the children at Lakartinya 
Primary School Early Child Development. Over the following weeks 
they attended the school, measured each child, and duly set about 
their task. With regular updates on progress and lots of photographs 
we were truly delighted to see the success of their determination 
and hard work. 

Given the quality of their work, and realising the significant benefit 
to the children, we soon received calls from Head Teachers at 
Loruko and Karare Primary Schools. It really has been very exciting 
and humbling to see the progress that Mwangaza Women have 
made. 

As their technical skills have developed, so their confidence has 
grown. Throughout the year the ladies have produced school 
uniforms for many of our child beneficiaries and we look forward 
to enrolling more women into the programme and establishing a 
larger working space and introducing business skills to support their 
progress and long-term sustainability.

Mwangaza Women

5

Karare Dispensary
Two years ago, we gave a commitment that all 
donations of baby and children’s clothes would be 
distributed through the Dispensary. As we host so many 
guests throughout the year, we have been able to 
transfer hundreds of kilos.

The Pandemic took a toll on our ability to receive and 
distribute such items and so we adapted our approach 
to providing support. As we prepared to distribute 
food parcels through other programme activities, we 
assigned basic food items for distribution amongst 
nursing mothers.

Throughout the year, as shipping and air freight routes 
were reopened, the UK Board of Trustees approved 
the transportation of more than 150 kilos of baby and 
children’s clothes which had been donated across the 
UK. After careful consideration of cost benefit analysis 

and the need of our beneficiaries, we were able to work 
with dispensary staff to reach those in greatest need. 

We are delighted that a second dispensary has opened 
near to Lakartinya Primary School which provides an 
additional outlet and focus for us. Many of the girls and 
children we support at the school will access medical 
support at the Dispensary.

In assessing the value of our work and the benefit 
of such donations, we were reminded by the Head 
Nurse that the rate of pneumonia in under five-year-
old children has reduced significantly. He attributes 
that reduction with the provision of clothes, blankets 
and hats to new-born, infant babies, and toddlers. We 
continue to share the delight of nursing staff, mothers, 
and the community when we are able to facilitate the 
donation of such critical items. 
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A consistent theme throughout our programme 
design, planning and budgeting is addressing the risks 
associated with tradition and culture on girls access to 
education. 

If the Pandemic was going to disrupt one thing, it was 
likely to be girls continued enrolment in school. With 
families depleted of regular sources of income and 
an over reliance on girls to support household chores 
and caring responsibilities, it was too easy for parents 
to withdraw their support. A critical factor for parents 
considering their continued investment is the academic 
performance and ability of their daughters. 

We know that for many girls they struggle with 
completing homework and investing sufficient time 
in revision to perform well in exams. In consultation 
with Head Teacher Daniel, teachers, and parents at 
Lakartinya Primary School, we designed our first After 
School Programme. Under the tutelage of Teacher 
David, twenty three girls in class 5 attended After School 
three times a week. 

With the generous support of Mrs Angela Ladds, we 
were able to provide text and revision books, story 
books, stationery, and craft materials to enable the girls 
to engage in the Kenya Government new competency-
based curriculum. 

Through our core donor support we were able to 
provide the girls with underwear, toiletries, and sanitary 
towels. We diverted green sweaters donated from the 
UK to complement their uniform as well as donations of 
teenage clothing. 

As we continue to monitor performance, we are 
delighted that all girls returned to school, and they are 
reporting high levels of attendance. 

“The girls attitudes, morale towards learning has greatly 
been positive. The program has achieved regular 
school attendance, schoolwork and other learning 
activities which pertains girls academic endeavours. 
Daily teachings and assignments offered during the 
program scheduled days has enhanced discipline, 
cordial relationship between teachers and amongst 
girls themselves and the entire school community is at 
higher notch.

Books from the foundation and donors has been of 
great importance since the girls get extra learning 
materials which supplements what the school has to 
offer. Another positive impact is on syllabus coverage, 
the program has improved the extent to which the 
content is being covered, delivered and the scope at 
which is being taught by both the regular teachers and 
the program teacher. As a school, we really appreciate 
this kind of collaboration. Provision of other learning 
materials, soaps, sanitary towels and assessment 
books is an added advantage to girls education. May 
your efforts be doubled as you continue to help and 
empower the young upcoming girls in their academic 
endeavors. When history shall be written about After 
School, Girls Mentorship Programme and Amuka 
Foundation, you will be part and parcel of this great 
journey of helping the most vulnerable and deserving 
humanity.”

Daniel Kesike; Head Teacher. Lakartinya Primary School. 

After School @ Lakartinya
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Girls’ Mentorship Programme
With the opening of schools and our understanding of 
risks for girls, we invested significantly in our Mentorship 
Programme at the start of the year. Forty-seven girls 
from classes 6, 7 and 8, were enrolled across Lakartinya, 
Loruko and Karare Primary Schools. 

Catherine, our lead mentor developed a syllabus which 
focused heavily on self-confidence, relationships, 
decision making, reproductive health, adolescence 
and well-being as well as assigning time for academic 
revision.  

In response to the Pandemic, the Kenya Government 
released an ambitious programme which condensed 
school academic years, reduced school holidays and 
placed even greater responsibility on teachers to 
complete the academic syllabus.

In support of their learning and development we 
provided textbooks, stationery, toiletries and sanitary 
towels as well as solar lamps and food parcels.

In May 2021 we recognised Menstrual Hygiene Day 
through the work of Mwangaza Women in making 
re-usable sanitary towels and focusing on adolescent 
health for our girls. Bringing the team of women and 

their machines together, alongside the girls, nursing 
staff, teachers, parents, and our Trustees created much 
energy and chance to learn. In a safe environment the 
girls were able to talk through their questions, myths, 
and concerns with qualified nurses. 

At the conclusion of the Academic Year, we hosted a 
community event at each school, where girls shared 
stories on what they have learnt and achieved, and 
teachers reflected on progress of the development of 
the girls. Parents were encouraged to comment on the 
benefits of the Mentorship Programme and reinforced 
their commitment to supporting their daughters 
throughout their academic learning. 

We invested considerable time throughout the 
year gathering data on each girls performance, 
assessing attendance and improvements in academic 
achievements. We continue to report that girls enrolled 
in Mentorship attain higher academic grades than those 
girls who are not. 

Given the challenges and risks girls continue to face, 
we recognise the need to extend our Girls Mentorship 
Programme. We look forward to continued discussions 
and planning.
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Child Sponsorship
Many families from pastoralist communities struggle 
with regular access to basic foodstuffs and are adversely 
affected by drought, conflict and more recently the 
Pandemic. 

Many of those families include orphaned children. 
Pastoralists tend to assume responsibility more willingly 
of those children, but the impact of another mouth 
to feed and to educate is significant on already large 
families.

In Nairobi, many women were forced to leave the 
city environment where they relied heavily on small 
business ventures that generated just enough money to 
provide food day by day for their families. 

We are immensely grateful to all our sponsors, who 
despite their own challenges, continued to invest in 
our Child Sponsorship Programme. Twenty-six children 
from across Karare and Nairobi continued to receive 
support throughout the year. 

Despite the ambitious academic programme and the 

quick turnaround between terms, we are delighted to 
report that fees were paid for every child before they 
arrived back at school, in new uniform and shoes, 
excited about taking up their new desk and studies. 

None of the children were sent home because of failure 
to pay fees and many were able to carry textbooks 
and stationery. Without doubt, the support of donors 
ensures that each of these children can fully participate 
in school. 

At the conclusion of each term, we provided a food 
parcel to the family of each child. More than 61% of 
our child beneficiaries are orphaned. The food parcel 
of maize meal, rice, sugar, porridge, cooking oil, 
washing soap, sanitary towels and tea goes some way to 
extending support across the family. 

Children are very keen to share their end of term 
performance reports and we are delighted to see the 
short-term impact, whilst recognising the long term 
benefit that such a programme brings. 
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Looking Forward
Whilst grateful for the continued support, and proud of what we have achieved throughout this difficult time, we are 
not complacent. There have been many lessons to learn and an even greater realisation of the vulnerability of so 
many. Women, girls, and children are at the heart of our programmes, but our success is due to the extent to which 
we can engage and partner with men and boys. Their leadership, guidance and support continues to facilitate access 
and growth.

We remain committed to work with communities, to secure as much ownership as possible within the schools of 
Karare as well as encourage those incredible women to be even more ambitious and realise their true potential.

As we look forward, we hope for a clear road ahead with confidence, support, and capacity to do even more. Despite 
four amazing years of delivering mentorship to more than one hundred and sixty girls, we realise that every girl in 
Karare needs access to the programme. This requires additional investment in resources as well as staff. We must 
have the ability to measure success, learn and adapt our programming. 

We are committed to do all of this and more throughout the year ahead.
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APPENDIX 2

Section A Statement of receipts and payments
 Unrestricted 

funds 
Restricted 

funds

Expendable 
endowment 

funds 

Permanent 
endowment 

funds

Total funds 
current period

 to nearest £  to nearest £  to nearest £  to nearest £  to nearest £ 

A1 Receipts 
Donations                13,715                  7,201                20,916 

Legacies                         - 

Grants                         - 

Receipts from fundraising activities                         - 

Gross trading receipts                         - 
Income from investments other than land and 
buildings                         - 

Rents from land & buildings                         - 

Gross receipts from other charitable activities                         - 

                        - 
A1 Sub total                13,715                  7,201                     -                        -                20,916 

A2 Receipts from asset & investment 
sales

Proceeds from sale of fixed assets                         - 

Proceeds from sale of investments                         - 
A2 Sub total                         -                          -                     -                        -                         - 

Total receipts                13,715                  7,201                     -                        -                20,916 

A3 Payments  Un  R 

Expenses for fundraising activities                         - 
Gross trading payments                         - 
Investment management costs                         - 
Payments relating directly to charitable 
activities                  8,952                  5,785                14,737 
Grants and donations                         - 
Governance costs:                         - 

  Audit / independent examination                     100                    100 
  Preparation of annual accounts                         - 

  Legal costs                         - 
Other                         - 

                        - 
A3 Sub total                  9,052                  5,785                     -                        -                14,837 

A4 Payments relating to asset and 
investment movements
Purchases of fixed assets                         - 
Purchase of investments                         - 

A4 Sub total                         -                          -                     -                        -                         - 
 

Total payments                  9,052                  5,785                     -                        -                14,837 

Net receipts / (payments) 4,663 1,416 - - 6,079

A5 Transfers to / (from) funds - 

Surplus / (deficit) for year
4,663 1,416 - - 6,079

Receipts and payments accounts

Enter charity name below 

AMUKA FOUNDATION

For the period 
from

Period start date Period end date

to
1 January 2021

Day Month Year Day Month Year

31 December 2021

Total funds last 
period 

 to nearest £ 

                  8,519 

                          - 

                          - 

                          - 

                     110 

                          - 

                          - 

                          - 

                          - 
                  8,629 

                          - 

                          - 
                          - 

                  8,629 

                          - 

                          - 

                          - 

                  7,611 

                          - 

                          - 

                     100 

                          - 

                          - 

                          - 
                          - 

                  7,711 

                          - 
                          - 

                          - 

                  7,711 

918

918
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Board of Trustees - 
UK and Karare

UK Board of Trustees

Stephanie Barnwell Chair 
Elizabeth Owsley Deputy Chair
Ellie Lenawarungu Founder Trustee
Ingrid Rowlands Treasurer
Philippa Marks Secretary
Terry Hughes Trustee
Elaine Grant Trustee
Adrienne Williams Trustee
Jane Ainslie Trustee
 

Karare Board of Trustees

Peter Leitemu Chair
Mary Lemaro Treasurer
Ann Lesaiyaya Secretary
Ellie Lenawarungu Founder Trustee
Stephen Lenawarungu Trustee
Rosalia Kame Machan Trustee 
Antonella Lobura Community Elected  
 Representative
Lizza Neppe Trustee
Daniel Lekesike Trustee
Mathew Lechakwet Trustee
Samwel Mwayi Trustee
Ezra Mururu Trustee
Charles Orre Trustee

Contact Details

Email: 
ellie.lenawarungu@amuka-
foundation.org 

Website: 
www.amuka-foundation.org 

Facebook: 
/amukafoundation

Twitter: 
@AmukaTwende1

Amuka Foundation is registered OSCR SC047985


