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APPENDIX 1    

OSCr 

Trustees’ Annual Report for the period 
 Period start date  Period end date 
 Day Month Year  Day Month Year 
From 1st Jan 2021 To 31st Dec 2021 

Office of the Scottish Charity Regulator         

 

Reference and administration details 
 

Charity name  Amuka Foundation 
Other names charity is known 

by  N/A 

Registered charity number  SC047985 

Charity’s principal address  Tanglewood 

  Abernyte 

  Perthshire 

   Postcode PH14 9ST 
 
Names of the charity trustees on date of approval of Trustees’ Annual Report 
 
 

Trustee name Office (if any) Dates acted if  
not for whole year 

Name of person  
(or body) entitled to  
appoint trustee (if any) 

1 Stephanie Barnwell Chair   

2 Elizabeth Owsley Deputy Chair   

3 Ellie Lenawarungu Founder   

4 Jane Ainslie Sponsorship/Grants   

5 Ingrid Rowlands Treasurer   

6 Adrienne Williams Fundraising   

7 Terry Hughes Strategy   

8 Elaine Grant Safeguarding/Education   

9 Philippa Marks Secretary   
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11     

12     

13     

14     

15     
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17     
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Reference and administration details 
 
Names of all other charity trustees during the period, if any, (for example, those who resigned part way 
through the financial period) 
 

Name Dates acted if not for whole year 
Summer Taylor January – August  
  
  
 

Structure, governance and management 
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Type of governing document Constitution. 
Vision & Values Statement 
Operations Manual 

Trustee recruitment and appointment In accordance with the Constitution, ensuring that nominated Trustees 
share the values of Amuka Foundation and is committed to carry out 
his/her duties to ensure compliance and achieving the objectives of 
Amuka Foundation. 

Objectives and activities 
Charitable purposes The prevention or relief of poverty 

The advancement of education 
The advancement of health 
The provision of recreational facilities, or the organisation of recreational 
activities, with the object of improving the conditions of life for the 
persons for whom the facilities or activities are primarily intended 
The promotion of equality and diversity 
The advancement of environmental protection or improvement 
The relief of those in need by reason of age, ill health, disability, financial 
hardship or other disadvantage. 

Summary of the main activities  
in relation to these objects 

Establishing innovative programmes which enable women and young girls 
to access specific programmes of education; particularly for those 
excluded following early marriage and pregnancy or denied education 
because of gender. 
Developing programmes to equip mothers with vocational skills, enabling 
them to secure an income and empowering them to support the 
education of their children and provision of food and healthcare for their 
families. 
Equipping teenagers with life skills, develop critical thinking and self 
confidence to protect from exploitation and radicalization. 
Establishing programmes of sporting activities which bring young people 
together; providing access to information and guidance; promoting 
healthy living, developing leadership, negotiating skills, peace, friendship 
and tolerance. 
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Achievements and performance  
 
Summary of the main achievements of the charity during the financial period 
 
COVID, Drought and Tribal Feuds 
 
COVID -19 continued to impact life in Kenya throughout 2021. There were over 130,000 COVID-19 cases declared 
with peaks in March, August and December. There were over 3,600 COVID related deaths in Kenya in 2021. 
Lockdown measures were lifted in May, but curfews and other measures remained in place until October. 
 
Kenya, and many neighbouring countries, faced drought throughout 2021. This led to a crisis for pastoralist 
communities who rely on their livestock for sustenance and income. Communities reported an eightfold drop in the 
value of their livestock, and this led to Kenya’s President, Uhuru Kenyatta, declaring the drought a national disaster in 
September. 
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Amuka Foundation operates in drought-affected areas, including in Marsabit and Karare. Amuka pivoted to provide 
emergency assistance to communities in Marsabit, providing food parcels and other essential items to community 
members and Amuka beneficiaries. Marsabit County and its environs are vulnerable to tribal feuds and banditry with 
incidents of theft of livestock, and killings of herders. Throughout 2021 a number of lives were lost sparking unrest 
between tribes and pastoralist communities. This level of violence impedes movement of women and girls to school 
and creates a sense of considerable anxiety amongst families who rely on livestock for daily living. 
 
 
Girls Mentorship 
 
Girls Mentorship activities continued throughout 2021, with 43 girls consistently attending Amuka mentorship twice 
weekly. Throughout the pandemic we carefully monitored every girl that had been a part of out mentorship activities. As 
COVID restrictions were lifted we brought together a group of girls who had transitioned from primary to secondary 
school, many moving to boarding school and having to come to terms with the upheaval and uncertainty of finding 
themselves back at home. With the support of head teachers, we were able to convene in an outdoor space where the 
girls could discuss their new experiences, concerns and fears. 
 
Responding immediately to the opening of schools and lifting of restrictions, Amuka provided essential items to Girls 
Mentorship beneficiaries, including revision books, sanitary products, clothing and school uniforms. Later in the year, 
and in response to the significant challenges families faced with drought, we revised our budget to include food 
parcels. 
 
 
Mwangaza Women 
 
This group of women continue to grow in skills and confidence. Now trained to make reusable sanitary towels, they can 
generate a small income with each commission. We successfully relocated sewing machines from Ngando which has 
allowed for increased output and better utilisation of work space. 
 
Mwangaza women regularly sew badges on donations of school uniform jumpers, are always on hand to make minor 
repairs to uniform and have recently started making bags and purses. Their ambition for the year ahead is to be 
commissioned to make uniforms for children in receipt of sponsorship support. 
 
 
Kibera 
 
As children returned to school and we were able to resume mentorship activities, considerable investment was made 
throughout the year with educational materials and personal hygiene items. Amuka Foundation hosted a number of 
community and family workshops to identify risks to children within their community and assess the impact of our work. 
 
During the year we established a partnership with Reddam Secondary School in Berkshire who raised money for 
educational materials (text books and stationery), and underwear and toiletries for boys and girls. An exchange of 
thank you letters highlighted some extreme differences that many of these young people face in their education and 
home life, which enhanced the learning experience from the partnership. 
 
Key findings from some of the surveys with beneficiaries helped us to strengthen our focus on key components of 
mentorship. Many children were learning in classrooms of 70-100 children, with limited access to text books and very 
little chance to engage one to one with a teacher for guidance or tutoring. Many of our mentees reported that they had 
the confidence to speak to our mentors when it came to issues of personal confidence or simply seeking to understand 
incidents and changes in their lives. 
 
Karare 
 
Once again, we participated in Menstrual Hygiene Day raising awareness of the challenges so many women and girls 
face. Donations of washing powder, sanitary towels and underwear were very well received across all of our 
programme activities. 
 
Our annual Early Child Development and Girls Football Tournaments were very popular activities, with parents and 
teachers joining in to ensure that the mentorship, team work and feeding programmes were successful. 
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In September the Amuka Foundation Kenya Board of Trustees met over three days during which they visited all 
programmes, spent valuable time with beneficiaries and discussed future activities. This forum provided a valuable 
opportunity to engage with head teachers and mentors to understand the challenges that girls are facing, and to 
discuss how to develop and expand our programme activities. We are immensely grateful for the level of commitment 
shown by our trustees and their attendance at meetings and presentations of donations. 
 
 
Ngando 
 
The Ngando project was closed in June 2021 following extensive consultation with the mentorship team. Amuka’s UK 
Board of Trustees made the decision to close the project after under performance of the project leader over a 
considerable period. Amuka’s in-country team provided peer support, mentorship and training in an attempt to address 
the performance issues and lack of appropriate reporting. 
 
All Amuka owned property was removed from Ngando and redistributed to other Amuka projects across Kenya. In 
consultation with donors, monies were transferred to alternative mentorship activities in Karare. 
 
 
Sponsorship Programme 
 
Amuka continued to sponsor children and support their education in 2021. Throughout the year Amuka was able to 
extend its support to twenty-nine children across five primary and four secondary schools. Amuka support covers a 
range of items according to the child and family needs. We generally contribute to school fees, school uniform and 
shoes, stationery and text or revision books. Sponsorship for children at primary schools includes a termly food parcel 
which ensures that support extends across the family. Throughout 2021 Amuka distributed more than 100 food 
parcels. 
 
As the government of Kenya revised the academic calendar, the education syllabus has been compressed into a very 
tight schedule placing pressure on managing monthly donations for support and having to turn around funds and 
donations in a much shorter time. Despite this challenge, once again we ensured that all fees were paid in good time 
for the child to return to school. 
 
 
General 
 
Despite many activities being affected throughout 2021 by COVID-19 and seasonal droughts, we continued to provide 
valuable support and significant progress in assessing the impact of our work. 
 
In September we were able to host a joint meeting between the UK and Kenya Boards of Trustees. Whilst a familiar 
platform for some, we were grateful for the chance to meet many of our Kenyan partners for the first time. This forum 
provided a valuable opportunity to come together and discuss Amuka’s current projects and plans for growth. 
 
Amuka Foundation is committed to establish a Women and Girls Resource Centre in Karare, bringing together all our 
programme activities and creating an opportunity to expand our support. 
 
We were grateful to two new volunteers; one focusing on Amuka’s media presence and the other on partnerships and 
donor relations. 
 
 
 
 
 
 
 
 
 
 
 

Financial review 
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Brief statement of the charity’s policy 
on reserves 

The Charity currently aims to get to the position where it is able to 
maintain working capital in the form of cash sufficient to cover at least six 
months running costs. This is monitored on a monthly basis and reported 
to Trustees at each monthly meeting.  We will discuss how much we need 
to keep in reserve based on our expenditure and review regularly. We will 
maintain a breakdown of the funds held in reserves and the intended 
purpose. The reserve would be spent on maintaining on-going support to 
children that are sponsored and the programs we support in Kenya. 

 Details of any deficit We do not have any deficits for our obligations but are aware of the 
irregular nature of voluntary income over the years and recognises the 
need to maintain continuity of service without threat to our programme 
activities in Kenya. 

Donated facilities and services (if any) The trustees are all engaged on a voluntary basis and all time spent on 
running the charity is time donated by the trustees.  
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Other optional information 
 
 
 
 
 
 

Declaration 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
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Signature(s) 

 

 

Full name(s) Stephanie Barnwell  

Position (e.g. Chair) Chair  

Date 16th July 2022  

  
 
   


