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FOREWORD
2020 will be remembered as the year of
unprecedented challenges but ones which I am
confident that we responded to in a timely and
thoughtful manner.
The impact of the pandemic taught us many
lessons and a chance to consider even more
carefully how environmental, humanitarian
and global crises affect women, girls and
adolescent boys within different cultural settings.
It is a testament of our understanding that we
were called upon to share insights into why
international charities were reporting increase
in female genital mutilation, child marriage and
teenage pregnancy.
I am immensely grateful to each and every
member of the UK Board of Trustees who stepped
up to ensure their attendance at monthly virtual
meetings, providing time and space for people
on the ground to share situational updates
and valuable insights into how COVID-19 was
affecting lives in Kenya.
Restrictions on international travel significantly
disrupted our ability to transport donations and
to raise awareness of the work of the Foundation.
Despite these limitations, our financial reporting
confirms that we were able to maintain steady
income and support to each of our programmes.
I am grateful to everyone who despite facing
their own challenges continued to support our
work.

Stephanie Barnwell
Chair; Board of Trustees

On behalf of the UK Board of Trustees, I
extend sincere condolences to those who lost
loved ones during this time. I believe that as
a Foundation we have grown stronger in our
knowledge, understanding and resilience. We
must take these lessons forward into the coming
year.

Stephanie Barnwell
Chair. Amuka Foundation UK Board of Trustees
Ellie Bird Lenawarungu
Founder; Amuka Foundation
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Covid 19 –
The Impact of the Pandemic
On 12th March 2020 Kenya confirmed the first cases of Covid 19. Within two weeks
the Government locked down five counties and implemented strict rules on
gatherings, movements and schooling. Shops and offices closed and with limited
options for virtual working, many people started to lose their jobs.
From the outset, our primary concern was protecting beneficiaries whilst
recognising the impact on safety, wellbeing and economy for many of the families
we work with. As a Board we received timely updates on the changing situation,
prioritising our focus on understanding, adapting and making informed decisions
which would enable us to maintain a positive impact and instil confidence.
Schools across the country closed down, children were sent home and restrictions
imposed on movement. Within months, details emerged of teenage pregnancies,
young girls being exploited and defiled within their own homes. We continuously
monitored the situation, establishing a network of communication through our
mentors, local trustees and parents of beneficiaries.
Our greatest concern was those girls who had recently graduated from the
Mentorship Programme in Karare, transitioning from Class 8 primary school to
Form 1 secondary. Only a few weeks before these girls had moved to new schools,
established themselves within a boarding environment and adapted to make
new friends many kilometres away from Karare. That new network and social
structure had been abandoned at short notice, and so many of the girls found
themselves back at home without the security and confidence of peer support and
engagement.
We maintained contact with head teachers of our three partner schools assessing
opportunities to reach out and engage personally with girls and their families.
We provided much needed sanitary protection and toiletries and encouraged
them to maintain a focus on studying from home. Where necessary we supported
them with text books and stationery items. All too easily and quickly boys and girls
focused their time and effort into generating a small and steady income to provide
food for their families. Girls fell into a routine of carrying out chores at home,
tending for younger siblings and family livestock.
As the media focused on the economic impact of Covid 19 across Kenya so we
considered this in terms of increased risks of child marriage, female genital
mutilation and teenage pregnancy. A fundamental component of the success of
our work in Kenya is our understanding of risks and impact informed by cultural,
societal, traditional and environmental factors. As pastoralist communities
struggled to provide food and water for their families and livestock, they deferred to
those harmful practices which adversely affect women and girls.
For adolescent boys and girls living in the townships of Nairobi, the absence of
structure, discipline and mentorship makes them vulnerable to exploitation and
engaging in criminal or anti-social behaviour. We recognised the need to try and re
establish that structure.
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Our Charitable Purpose,
Our Objectives
Karare
Mwangaza Women
Throughout the first few months of the year the ladies
continued to develop their skills making pencil cases
and purses. Despite later restrictions on meeting and
working together, Mwangaza Women stepped up to the
challenge, adapting to virtual lessons and guidance they
learnt to make protective facemasks. The ladies were later
commissioned to make masks for all participants of our
mentorship activities in Karare. The small income that they
were able to generate went some way to maintaining their
support to their families during this difficult time. Given
that a number of the women are associated with members
of the Girls Mentorship Programme, so we were able to
extend our reach with monitoring, support and guidance.

Karare Dispensary
Our commitment to channel all donations of baby and children’s clothes through the Karare Dispensary continues to
pay off. As mothers attend the dispensary to deliver their babies and engage with immunisation programmes, so the
senior nurse has reported a reduction in mother and baby mortality during child birth, and a reduction in levels of
children under five years contracting pneumonia. The measurable benefits associated with this activity complement
a number of the International Sustainable Development Goals as well as Beyond Zero, a priority of the First Lady of
Kenya to improve maternal and child health.
We recognise the valuable opportunity that the Dispensary provides for us to connect with women and their families,
shaping their outlook on the future for their children.
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Girls Mentorship
The start of the year saw the inclusion of Karare Primary
School and an opportunity for girls from the school to
engage into the programme. New enrolments increased
participant numbers to forty-three.
Aged between 10 and 15 years, the girls had attained an
agreed performance criteria and were recognised as
having potential to do well. Despite limited time, we were
able to equip girls with revision books, sanitary towels and
toiletries.
Recognised as the better performing primary school in
Karare, careful consideration was given to determining
a baseline performance against which girls would be
selected.
The girls quickly established relationships with new peers
and became familiar with the mentorship syllabus and
activities. Throughout those early months, our mentors
Catherine and Jacinta manoeuvred between schools to
meet with girls immediately after the close of lessons.

safely managed visits to the family manyatta.
Maintaining compliance with those restrictions whilst
responding to young peoples’ needs was a challenge.
As restrictions eased, we established more regular
engagement with beneficiaries, parents and head
teachers. Our mentors facilitated small groups in an open
space where they were able to talk about the situation,
educate them on Covid 19 enhancing understanding
and awareness on how they could protect themselves.
By adapting our syllabus and accommodating Covid
protective measures, we secured Ministry of Education
approval to further reengage in mentorship activities.
It was a testament to the leadership of head teachers
from our partner schools that they each attended
mentorship sessions to offer support and guidance as
well as assess need and risk. Through these sessions we
created opportunity and space for the girls to talk openly
about their fears and concerns as well as ask questions
about Covid 19 and its impact around the World.

During the course of discussions with head teachers
on improving the engagement of parents into the
monitoring the progress of their daughters within school
we reflected on the fact that most parents are themselves
uneducated. The School Report book which teachers rely
upon to share performance reports and comments on
children’s progress is written in English and most parents
do not understand its purpose. Furthermore, parents
are expected to pay for a report book at the start of each
academic year, an investment they do not value.

We are delighted to report that the vast majority of
girls responded well to the revised programme. At
the conclusion of the year, one girl dropped out of
school through pregnancy but with the support of head
teachers, mentors and the community we continue to
work with her and hope that as we start a new year, she
will resume her studies.

We provided every mentee with a School Report book
and facilitated a presentation by teachers to parents on
its purpose and use. We encouraged those parents who
are educated to provide support to fellow parents in
reviewing and assessing performance at the end of each
term.
As Government restrictions brought a sudden halt to the
formal programme, we responded to calls from parents
to maintain contact with their daughters and continue
to offer guidance and support. Catherine and Jacinta
maintained that contact either through phone calls or
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Kibera
The year started with great energy and
vigour, attendance and demand for
mentorship support and access to learning
resources was higher than ever. As a Board
we tasked all of our programme leaders to
prepare objectives and work plans for the
year ahead. Kibera outlined the need for a
female sports coach to work in conjunction
with Paul and Violet, supporting the
development of team work and leadership
skills and healthy living as well as provide
additional capacity to manage the increase in
number of participants.
Amuka Foundation recognises the need to
deliver a well balanced programme which
facilities learning, discussion and debate
within a safe environment on matters
affecting health and wellbeing as well
as equipping skills to develop and learn.
For adolescent boys and girls in Kibera
the chance to access such a supportive
environment is rare and so our mentorship

programme provides opportunity to watch
over and nurture these young people. In
many cases we have watched these young
people grow in confidence and maturity over
a number of years.
At the height of restrictions, we were forced
to close all in person meetings and sporting
activities. It was impossible to manage the
numbers in a safe and compliant manner and
so we took the decision to temporarily close
our programme in Kibera. Mindful of the
impact on many young people, mentors took
it upon themselves to respond to individual
calls from parents and maintained some
contact with those most vulnerable.
We celebrate the commitment of Paul and
Violet who have grown up in Kibera, have
benefited from mentorship programmes
themselves and for more than five years
committed to provide leadership, mentorship
and guidance to young people.
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Ngando
The year has been particularly challenging for Ngando,
struggling to adapt to restrictions within the confined
space that usually accommodated so many children.

making facemasks which they were able to sell for a
small fee.
As with other programmes, we encouraged the
programme leader to develop objectives and action
plans for the year ahead. Ngando has been particularly
fortunate with offers of support; mentorship and
guidance in creating greater clarity in their purpose,
defining their measures of success and exploring
collaborative partnerships.

Given the Government restrictions and the considerable
risks at the height of the pandemic we took the difficult
decision to close all mentorship activities in Ngando.
We continued to maintain contact and carefully monitor
activity within the area. At the appropriate time we
supported older members of the mentorship programme

Tumaini Mama
At the start of the year, a number of members of Tumaini
Mama were forced to assess feasibility of opportunities
for generating income to support their families within
the area. So many of the mothers in Ngando rely upon
sale of vegetables and street food such as mandazi and
chapati, washing clothes and small cleaning jobs. The
already congested township provides little space for
hosting more stalls and given the concerns of incidence
of crime, most women are fearful of operating late into
the evening when most business is done.

Despite all of this, we commend the young men who took
the initiative to learn how to use the sewing machines
and set up a small business selling face masks.

Early into the pandemic we received information that
many of those mothers who did have employment and
had previously relied upon a small but regular income,
were now facing months of no pay. One of the most
active members of Tumaini Mama was forced to leave
the area believing that she was more likely to be able to
sustain and protect her children in their rural home.
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Child
Sponsorship
Programme
We are grateful for the continued support for the children within
the programme. At the opening of the academic year, sponsorship
and offers of support ensured that two girls were able to fulfil the
demands of an extensive shopping list for boarding school. Equipped
with mattress, bed linen, washing buckets, toilet tissue, washing
powder, shoe polish and textbooks; amongst numerous other items,
Stella and Naituro enrolled into their first year as secondary school
pupils.
Throughout the pandemic, sponsorship has ensured that children and
their families received termly food parcels which were supplemented
with soap and protective items.
The pandemic has brought significant disruption to the academic year
and so we will need to adjust some of our programme activities. We
are acutely aware of the challenges families face and saving money
for a date unknown when a child will return to school is an unrealistic
expectation. Many families of beneficiaries of the sponsorship
programme rely on generating a small daily income to buy food, pay
medical bills and pay school fees.

Looking Forward
No one could have predicted the impact that Covid 19 would have
on our ability to deliver programme activities for our beneficiaries
and their families. Our commitment to offer support and
guidance, and the relationship with our communities ensured that
we maintained regular and close contact, which in turn enabled
us to listen, to react and to learn.
We believe that these lessons have provided us with greater
confidence, awareness and determination to do more. As we
transition to a new year, so we have already planned our support
for the reopening of schools, scheduled an ambitious mentorship
programme which will create energy, confidence and momentum
to carry our young people forward. For those in need of a
renewed focus and reintegration into peer support groups, we
have already reached out, offering a guiding hand and support.
As a testament to those in greatest need who have shown courage
and resilience during this difficult year, so we are inspired to
extend our reach to do more.
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Board of Trustees UK and Karare
UK Board of Trustees
Stephanie Barnwell
Elizabeth Owsley
Ellie Lenawarungu
Ingrid Rowlands
Philippa Marks
Terry Hughes
Summer Taylor
Elaine Grant
Adrienne Williams
Jane Ainslie

Contact Details
Email:
ellie.bird@amuka-foundation.org

Chair
Deputy Chair
Founder Trustee
Treasurer
Secretary
Trustee
Trustee
Trustee
Trustee
Trustee

Website:
www.amuka-foundation.org
Facebook:
/amukafoundation
Twitter:
@AmukaTwende1

Karare Board of Trustees
Peter Leitemu
Mary Lemaro
Ann Lesaiyaya
Ellie Lenawarungu
Stephen Lenawarungu
Rosalia Kame Machan
Antonella Lobura
Lizza Neppe
Daniel Lekesike
John James Labaeakwe
Samwel Mwayi
Ezra Mururu
John Upane
Charles Orre

Chair
Treasurer
Secretary
Founder Trustee
Trustee
Trustee
Community Elected
Representative
Trustee
Trustee
Trustee
Trustee
Trustee
Community Elected
Representative
Trustee
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